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NCTOUYHUK
Jim McCarthy
Cratba «21 Rules of Thumb for Shipping Great Software
on Time»

http://www.blogontheweb.com/richardm/articles/Shippi
ngSoftwareOnTime.aspx

21 npoctoe npaBUAO

3 cekumnu
BoBpems
AyULLWN MPOAYKT
Bbinyctutb



http://www.blogontheweb.com/richardm/articles/ShippingSoftwareOnTime.aspx
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BoBpems

He 3HauTe Toro, yero Bbl He 3HaeTe
npeAI'IOAO)KeHMFI — 9TO TOAbKO MPEANOAOXEHUA

Bcema I'IOHMMaﬁTe, rA€ Bbl HAXOAUTECDH
[ToMHUTE, KOMY MOXHO AOBEPATH - QA

[MOMHUTE O TPEeYroAbHUKE NPUOPUTETOB

«Mbl AenaeM 6bICTPO, AELLIEBO U KayecTBEHHO. Bbibepute Atobble 2
noKasaTeasi»



BoBpems

Crapaitecb ObITb Ha BUAY

Heapens = BeYHOCTb. KaXAblM NPOEKT, KOTOPbIKM OTCTAET Ha MecsL,
BHa4YaAe OTCTaBaA Ha OAUH AEHb

McnoAb3yiTe TOUKU KOHTPOAS C OTCYTCTBUEM AeDEKTOB
HUKTO He AOCTUI UEeAUn, NOKa ee He AOCTUTAU BCe

bowntecb pa3pabotumkoB B HaLLHAX N3 CAOHOBOMK KOCTU

Pa3pabotka N0 - komaHAHas pabota. 3onoToe ceueHue Microsoft
~6dev:3QA:1PM: 2 writers

[1noxasa paTa # NPOCTO NAOXada AaTa
Hy>XHO He onas3AbiBaTb, @ MNPOrHO3MpoBaTh

OnasabiBasi, He NpourpbiBanTe
3a opHOro 6UToro AByx HeOUTbIX AQtOT



BoBpems

Yem npolle - TeM Ayulle
MpuHumn KISS. Ayylle MmeHbLle - Aa AydLle
Bpems AASl NPOEKTUPOBAHUA — 3TO BPEMS AAA

NPOEKTUpPOBAHUA
[TOMHUTE O CpoKax

EcAu Bbl HE MOXeETe 3TO C06paTb — 3HAYUT Bbl HE CMOXETe
9TO BbINYCTUTb
Xusute peryanapHo

AymaeTte o nepeHocumom [10?
[lepeHoCcMOCTb — 3TO XOpoLlee CBOUCTBO YemopaHoB. Ho He 10



AyYLLX NPOAYKT

3aKka3uyuK - 3TO BaLle Bce
3aKa3uyuK BCeraa Ay4dlle Bac 3HaAET, UTO eMY HYXHO

Camoe rnaBHoe - €eAUHCTBO U UHTEerpauua.
ABUrantecb NpaBUAbHbIM KypCOM
byabTe rubknumu
Cobaopainte banaHc
Pa3BuBaunTe NpoAyKT NOCTENEHHO
[POAYKT - 3TO Uepapxmst KOMNOHEHTOB
Bce AONKHBI pa3pensiTb obLiee BUAEHUE MPOAYKTa



BbinycTutb

Balwa rnaBHas 3aAa4a — BbINYCTUTb NMPOAYKT
BbinycK NpoOAYKTa — LEeAb KaXXAOro YUAEHa KOMaHAbI
POoAb PYKOBOAUTEAS — BECTH MPOLIECC K BbIMYCKY
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Microsoft Solutions Framework

www.microsoft.com/msf

Microsoft Vi o
Products Slcrqso
Groups ervices

MpoBsepeHHbIe ML'GQ’QLT
nppa.(m'?m olutions Framework

Microsoft Microsoft /
Information £
Technology Certified

Partners

Group




KpaTKUW Kypc UCTO 0k

MosaBuacsa B 1991 roay, kak Habop
peKoMeHAaLUH

BbinyLweHo 3 Bepcuu

NcTouHukn 3HaHun: Borland, Merrill Lynch,
The Agile Alliance n The Software
Engineering Institute

MSF Partner Council: Accenture, Avanade,
Capgemini, EDS, Fjuitsu, Infosys, Unisys
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Microsoft Solutiors Fra..;,[h'ey\?Q‘?k‘A_o .

Jsontouma MSF 3.0

2 punocooum
bbiCcTpbie npouecchl
dopmanbHblie NpoLecChl

[lopaepXKa B UHCTPYMEHTaX
Visual Studio Team System



[MpobAeMbl ¢ Npo

NpenckasyemocTk

NMpoAYyKTUBHOCTbL

4

NMoyemy ObI Npoueccy He MoOMOYb
POCTY NPOAYKTUBHOCTU?




A\topm pabortatoT
napanneAbHO

NAOAU — 3TO rAaBHOE

MHoroe BbISICHAETCA B
npouecce

3aKa3umnK — KAHOUEBOU
YYaCTHUK NMPOEKTa

[epBbln pe3yAbTaT
NOABASIETCA OYEHb ObICTPO

[MTPOAYKT NOCTENEHHO
NPOABAAETCA U3 NPOTOTUMNOB
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MSF for CMMI Progass Improy&Hient

v
%

dopmManbHbIK Npouecc
CoorBetrctBue CMMI level 3

BoAbLLME KOMaHADI,
ANMTEABHBIN NMPOLECC
pa3paboTku

MSF for CMMI paclwuupser
MSF Agile
boAblLe Bepudukaumu
BoAblLe nAaHUpPOBaHUA

OTCAeXMBaHWE NoTpayeHHbIX
pecypcosB
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CKopOCTb UAU NP4 Ka3ye|\,g_|!l‘,‘rb’?

MSF Agile MSF for CMMI
IBOAIOLIUA U [IAaHUpoBaHWE U
apanTtaums onTMMM3aLUma
NpeanbHO AN YCAOBUK © UAeaAbHO ANS
KOHKYPEHLMH YCTOWUYMBbIX YCAOBUH
Onopa Ha AoAEN Onopa Ha npoLecchl
[TAaHUPYH 1O Mepe [IAaHUpYH 3apaHee

NMPOABUXEHUA



Yto cenyac?

[MpobAeMbl B KOMMYHUKaLIMAX
ApPXUTEKTOPbI U pa3paboTUmKK
Pa3paboTunku u Tectepsbl
APXUTEKTOPbI PELLEHUS U apPXUTEKTOPbI UHPPACTPYKTYPbI
PykoBOAUTEAU MPOEKTA U BCE OCTaAbHbIE

MHOXeCTBO HEUHTErPUPOBAHHbIX UHCTPYMEHTOB
OTcAaexunBaHue TpeboBaHUN U OLLMOOK
Yyet 3apau
Pa3paboTka Koaa
TecTMpoBaHUs KOAa

HeBO3MOXHOCTb MOHATb TEKYLL,EEe COCTOAHUE
OTcyTCcTBME EAMHOU TOYKMN BXOAQ
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http://weblogs.asp.net/scottgu/archive/2004/10/28/249458.aspx
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Visual Studio Teaniy stemi

Visual Studio - He TOAbKO MHCTPYMEHT
pa3paboTtumka
UHCTPYMEHTbl KOMaHAbDI
Visual Studio Team Edition for Software Developers
Visual Studio Team Edition for Software Architects
Visual Studio Team Edition for Software Testers
Visual Studio Team Edition for Database Professionals
UHTerpauua KoMaHAbI
Visual Studio Team Foundation

[MopaepXKa npouecca pa3paboTku
Microsoft Solutions Framework



Process and Architecture Guidance

Visual Studio Team Edition
Software Testers

Visual Studio Team Edition
Software Developers

Visual Studio Team Edition
Software Architects

Application Designer Dynamic Code Load Testing

Visual Studio Team Edition
Database Professionals

Offline Database Project

DB Rename Refactoring

Data Generator

System Designer Static Code Analyzer Manual Testing
Logical Datacenter Code Profiler Test Case
Deployment Designer | Unit Testing

Li

Code Coverage

Schema Compare

Data Compare

HH' Class Designer (in Visual Studio Standard Edition and higher)

” ‘\ Visio for Enterprise Architects (in MSDN Premium Subscription)

“ Team Explorer (includes Team Foundation Server CAL)

Visual Studio Professional Edition

: [P

Visual Studio

Team Foundation Server Reporting |

Change Management ‘

Team Build ‘ Work Item Tracking ‘ Project Portal |

Integration Services

Project Management

Visual Studio Industry Partners
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=] all Tasks
=] all work Items k !
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o [ Development
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- |2 Templates
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' TestProjectl - Microsoft Development Environment
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2 6a3bl XpaHEeHUs KoAA:
Visual SourceSafe
Team Foundation Source Code Control

OcHOBHbIe HOBLLECTBA:
PacnpeaeneHHas pa3pabotka, «shelving», MTOAUTUKM

Hactponka noAutuK Check-In:

Pending Checkins - Paolicy Warnings

KOMMUAALMUA B CC @ e

= The Following policy items have not been completed:

[lporoH TectoB | ==

/¥y Static analysis was not run on the selected files

By Uniit tests were nok run on the selected Fles

3
ACCO L'.M a L'.M H 3a Aa ¥y Related wark ikems have not been associated For this checkin

1 Associate work items have not been approved For checkin

25

H OTM ¢ M Ka L'.M M 2 Checkin requires release notes to be Filed in

[Zg] Test Results | =] Code Coverage | [+/] Task List | ] Output 8% Pending Checkins
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OrderPage - Microsoft Development Enyironment
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Summary
Build steps
Result details for X86,/Debug
= Result details for X86/Retail
Errors and warnings:
= Test results:
Tesk Run
EMT TPSwl 04110600

Jalo)d] Jasies 'E._l.;. dala] [ala] | ;{

= Code coverage results;
Assembly
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Starelnventory . di
Associated changesets

Associated work items

~ Mightly_041106.00 | Team Builds - Mightly | My items [ResultsT* | Start Page
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I\ D Errors, 10 warnings, 810 tests passed, 42% lines covered
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1/1 Test run completed, 8/10 tests passed, O failed, 2 ather result
Published By Tatal Passed Failed Other Result
Build Lab 10 =] o 2
42% Lines covered, 49% lines not covered, 9% lines partially covered
Covered (Lines)
330 B00 7o 33
B00 450 120 =11

3 Associaked changesets

Mok Covered (Lines) | Partially Covered (Lines) | Cowered (% Lines)

_ﬂ, & Associated work items, & active, 0 resolved

Team Explorer 7 x
@ aE
=3 BIS Mamespace
._E Tour Package Service v2.0
= ._E Tour Package Service va. 1
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