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= [lpon3BOACTBEHHbIE LIeHTPbl KOMNaHuu — pa3paboTymnka 3aka3Horo
[0

=  TWUNUYHbIE PUCKN CO3[AaHMNS HOBOIO LieHTpa
= Kputepumn ycnexa
= Kak 310 paboTtaet
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= HoBbIX 3aka3uukK
=  QopmaT B3anMOAENCTBUSA

*  WHppacTpyKTypa

= HoBble 3agaum
= Knowledge transfer
=  (QOb6yyeHune

= HoBble COTPYAHUKMU
=  TexHunyeckne HaBblKU
=  KynbTypa 1 npouecchl
=  J]OSANIbHOCTb

=  OwuaaHua 3aKka3umka
=  CHMXeHue 3aTpaT
= Bbicokui ypoBeHb kadectBa (“kak ans “XYZ"")
= [lony4eHune Bbirodbl OT UCMOJSIb30BAHUS 3PEoro npouecca BeHaopa
= YyeT BCcex CBOMX 0cobeHHoCTeM
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= Ba30BbI NpoLecc

= [TOHMMaHue yCnoBMM N OrpaHUYEHNIA, B KOTOPbIX 3aMyCKAeTCs HOBbIW
npouecc

= (dopMaT onucaHns HOBOIro NPOU3BOACTBEHHOIO npoLecca

= Jliogu, niogu v ewle pas niau...

= DddeKkTnBHasa nporpamMmma obyveHums

= AKTMBHOE “npoueccHoe” conpoBoXaeHue nepsbiX NPOEKTOB
= MexaHu3M KOHTPONS, CONpOBOXAEHNS U Pa3BUTUS nNpoLiecca
= Bba3a 3HaHun

= Engagement model — npoBepeHHbIl NoAX0A MO CO3AaHNI0 HOBOMO
MPOM3BOACTBEHHOMO LIEHTPA
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= 3penocTtb
» [lpogyMaHHasa apxuTeKkTypa
= [lonHOTa M HENPOTMBOPEUYMBOCTb ONMUCAHUS
= YnobCTBO UCMOb30BaHUS
= JPpdeKkTnBHas cucteMma obyyeHus
=  MexaHM3Mbl U KpUTEPUM MOHUTOPUHIA U KOHTPOSS
» [loCcTOSiHHas akTyanu3auus u yaydlleHume

= 'MbkocTb M afanNTUpPyeMoCTb
= [lpaBuna HacTporkn (MpoeKTbI)
= [IpaBuna agantaumm (opraHu3aums)
= Process Change Process - lNpoueaypa n3MeHeHus rpouecca
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| AS1 U OrpaHUYe axon..
= HoBbIX 3aka3umk
* MHppaCcTpyKTypa
- lMpoekTHasa cpena

= MWHCTpyMeHTasNbHble cCpeAcTBa
= Tpe6boBaHMs NO 6e30nNacHOCTHU

= [Ipon3BOACTBEHHbIE MPOLIECCHI
= BHyTpeHHue CTaHAapThbl
= LLa6noH.bI

= bBusHec-npouecchl

= HoBble COTPYAHUKMH
» TexHU4YecKne HaBbIKK
= KynbTypa KOMNaHuu
= [Ipouecchl
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=  Workbook — “"Pabouasi kKHura” npomMsBoACTBEHHOro LeHTpa

=  Work Model
= QOrganizational Structure
= Job Positions
= Communication and Escalation
=  Working hours & Holidays
= Standard Software Engineering Process
= Project Life Cycle Models
Project Phases
Project Roles
Project Deliverables
Disciplines
= Process Tailoring
= Infrastructure

= Facilities

= Networking

= Tools

= Security
Additional Services from Vendor
Trainings

Resource Management
Travel Logistics
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= CucreMma BBOAHbIX TPEHUHI OB
= Crash courses
= [lporpammMma npodeccMoHasIbHOro pa3BuTUS
= [lepcoHanbHbIN NnNaH TPEHNHIOB
=  YyebHbIX NpoeKT
= “MHduumnpoBaHue” KyNbTypomu
= “Crapuykun” B HOBOM KOMaHAE
= [ nybokoe norpyxeHue




KypaTopbl

MeHTOpbI
TexHn4eckmm coBeT
YnpaBnaoLWmin COBET
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= SEPG
= 3ajauu
= OpraHusauuns paboTbl U yY4ACTHUKM
= KTO MOXeT 6bITb NMaAepom?

n QA
= 3aj4auu
= OpraHu3aumnst paboTbl

= CxeMa ynpasJsieHus
= B3aumMopeucTBue Cc 3aKa3uMKOM
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= [loptan Ha SharePoint
= OnwucaHue npouecca
= Paboune MHCTpyKUnK
= [1IabnoHs.I
= Best practices
= Reuse
= MaTepuarnbl N0 MHXEHEPHbIM NPaKTUKaM
= MaTepuarbl N0 TEXHOIOrUAM
= HoBocTun, cobbiTnsl, ONoBeLLeHNS
= CeMuHapsbl

= Communities
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Stanislav Kalkanov, Quality Center Head
Luxoft

SKalkanov@Iluxoft.com

Denis Zapirkin, Business Development Director,
RUSSEE Consulting
Denis.Zapirkin@russee.com
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