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l H‘e‘Fm!)K n cbopmManin3oBaHHbIN npouecc? <51X0Ff

= [11rochl

= EAMHas TOUKa 3peHMs, Ha KOTOPYIO JIerko COC/1aTbCH
= YneHbl NPOEKTHOM KOMaHabl
= 3aKa34ymK — YyeTKas pukcauus needs n scope-a

CHMXeHMe 3aTpaT Ha KOMMYHMKaLUUIo
YckopeHue knowledge transfer HoBbIM noasM
MpocnexnBaeMoCTb 3aBUCUMOCTEN

OcCHOBa NOCTPOEHUA apXUTEKTYPbl

= MuHyChI
= 3aTpaTbl Ha AOKYMEHTUpOBaHue
= 3aTpaTbl Ha aKTya/iu3aLuio
= 3aTpaTbl HQ BHECEHME U3MEHEHUMN
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l Hy>XeH nu gopmannsoBaHHbiv npouecc? <LUXOFT

= (dopManM30BaHHbIN NoAXoA
= CrabunbHble TpeboBaHus
= 3aKa34MK 3HAET, YTO OH Xo4eT
= ABTOMaTuM3upyemble 6U3HeC-NpoLecchl CTabunbHbI
= KpynHas cuctema/bonbluas koMmaHaa
= B ronose Bce He yaepxaTtb
= BceM Bcero He 06bSICHULLb

= Fixed Cost model

= HedopManbHbI noaxop,
= Ba>XHO He COOTBETCTBME AOrOBOPEHHOCTSAM, @ FOTOBHOCTb BHOCUTDb
N3MEeHeHMsA

= He6onblias koMaHAaa

= Heb6onbluas cucrema

= PasBuTHe/noaaepixka CUCTeMbl MOXKET He NoHaaobutbcna
= Time2Market BaxHee kauecTBa

= T&M model
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= CTaTuyHbIE AOKYMEHTDI

» TekCcToBOe€ npeacraB/ieHUue
= TabnuuHoe npeacraBneHune

=  /IHTEpaKTMBHbIE JOKYMEHTbI
= Wiki

= Cneunann3mpoBaHHble CpeacTBa
= RequisitePro
= CaliberRM
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