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CMMI® V1.2: yTo HOBOTO?
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HemHOTrO0 0 cebe

= B HacToAWMM MOMEHT:
e KOHCYNbTaHT N MHCTpYKTOPp RUSSEE Consulting

e aBTOpPM30BaHHbIN MHCTPYKTOp Carnegie
Mellon University

e Instructor for Introduction to CMMI® (1.1, 1.2)
course (aBTopusauunsa SEI)

e KaHAMAAT B BeAYLUME OLEHLLNKH
(lead appraiser)
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Copep:kaHue

= KoHuenunsa «co3Be3anm»
= NI3mMeHeHna B mogenn CMMI®

= 3meHeHnda B Mmetoge SCAMPI® v oueHnBaHUAX
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Copep:kaHue

= KoHuenunsa «co3Be3anm»
=

>
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KoHIlenmua «Co3Be3um» o x>

= Kaxkxaoe «co3Be3gune» (BapuaHT Modesnn) BKAOYaeT
6a30BYy0 U cneundunyecKyro 4acTb

= B 6a30BYl0 4aCTb BXOAAT:
* OTAeNbHble pa3aenbl ONMCaHUs Moaenu
e BCe obwme uenun n npakTukun (generic goals and practices)
e 6a3oBbi Habop npoueccHbliX obnacrten (16 obnacren)
e 6a30BbIN rnoccapumn

SEEgrtner
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KoHIlenmua «Cco3Be3un» >

= CMMI for Development (CMMI-DEV)
e «HacnegHuua» CMMI-SW (co BcemMun pacCluMpeHndammn)
e nobaBneHbl KOMMeHTapumn no paspabortke hardware

= CMMI for Services (CMMI-SVC)

e nybnunkauma oxumaaetca B 2007 rogy («4epHOBUK>»
oxuaaetcsa B Hosi6pe 2006 roaa)

= CMMI for Acquisition (CMMI-ACQ)

e nybnukauma oxupaetca B 2007 roay (paHee p—
onybnukosaH «Mmoaynb>» ansa CMMI®) ——

SEEgrtner
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Copep:kaHue

>

=2 N3MmeHeHnda B mogenm CMMI®

>
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« Kauru» CMMI®
= CMMI® v.1.1 = CMMI® v.1.2
e CMMI-SW staged e CMMI-DEV (+IPPD),
e CMMI-SW continuous staged and
continuous
e CMMI-SE/SW staged
e CMMI-SE/SW continuous /..@
e CMMI-SE/SW/IPPD staged =~

e CMMI-SE/SW/IPPD continuous
e CMMI-SE/SW/IPPD/SS staged
e CMMI-SE/SW/IPPD/SS continuous

§ SEEgrtner
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IIponieccHbIe obacTu (process area)

=» bbino: 25, ctano: 22

e HeT pacwumpeHus Supplier Sourcing (SS)

= MPaKTUKKN yaaneHHon obnactu Integrated Supplier
Management (ISM) 4yaCcTU4YHO BOWJIM B BMAe ABYX MNPaKTUK B
obnactn Supplier Agreement Management (SAM)

e pacwumpeHue IPPD Bowno B Bnae «aobasneHmnda» (addition)
K 6a30BbIM 06/1aCTAM

= MPaKTUKKN yaaneHHon obnactn Organizational Environment for
Integration (OEI) nobaBnieHbl B KayecTBe paclumMpeHuns K
npakTnkam obnactn Organizational Process Definition (OPD)

= MPaKTUKKN yaaneHHou obnactu Integrated Teaming (IT)
A06aBNEeHbl B KAYECTBE pPacCLUIMPEHUst K NMPpaKTUKaM ==
obnactu Integrated Project Management (IPM)

SElPartner
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IIpoune n3MeHEHUs o w2

= Cneundpunyeckune npaktmnkmn (specific practices)

e yaaneHo pasgeneHne Ha 6a3oBble (base) U NPOABUHYTbIE
(advanced) npakTUKK, NCNOJIb30BaBLUMNECS B HEMNPEPLIBHOM
npeacraBsieHUU

= MPaKTUKN obbeanHeHsbl (B 8 npoueccHbIX 06n1acTax)
" MPaKTUKN yaaneHbl

= T.0. HAabop NpakTUK Tenepb naeHTn4YeH y obonx
npeacrtaeneHun (staged representation u continuous
representation)

SEEgrtner
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IIpoune n3aMeHeHUs ¢ =3

= O6wme npakTukun (generic practices)

e yjasieHa rpynnuposka no obwmm ceomncreaM (common
features)

e no6aB/ieHbl AONOJIHUTENbHbIE Pa3bACHEHUS MO
NPUMEHEHMIO K NPOLIECCHbIM 061acTaM

e nobasfieHbl AOMOJSIHUTESIbHbIE Pa3bACHEHNA MO CBA3AM
MeXay obwmnmMn MPaKTUKaMn N NpoueccHbIMA obnacramu

SEEgrtner
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IIpoune u3MeHeHHUsA G =3

= BHeceHbl n3ameHeHunsa B [occapun:

® yAaJiEHbl HE UCMOJIb3YKOLWLNECHA B MOAESIN U YCTapEBLLUNE TEPMUHDI

= 16 onuncaHui, cpean HMX advanced practices, process context,
weakness

e nob6asfieHbl HOBblE TEPMUNHbBI N X OMUCaAHUA

= addition, amplification, bidirectional traceability, customer
requirement, data, functional configuration audit, hardware
engineering, higher level management, physical configuration audit,
project startup, service

® N3MEHEHbl ONNCAHNUA HEKOTOPbIX TEPMUHOB
= 22 onucaHus, cpean Hux project, subprocess n gpyrue

SEIPgrtner
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M3MeHeHHsA B MOIEJIU - Pe3IoMe

=» PeBonoumm no otHoweHuto K V1.1 He npoun3oLwio
® Ta Xe CTpYyKTypa
® TOT XXe HAabop OCHOBHbIX MPOLECCHbIX 0bnacTten n NpakTuk

e f06aB/ieHbl OTAENbHbIE AOMNOMHUTENbHbIE MPAKTUKMU,
paclwupsaoLwmne chpepy npuMeHeHUs Moaenm

= HapaboTku opraHmsaumn Ha 6a3e V1.1 TpebytoT

BHECeHns naMeHeHunu
® HO He TpebyloTCca paauKasibHble N3MEHEHUS

SEEgrtner
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Copep:kaHue

>
>

= 3meHeHnda B Mmetoge SCAMPI® v oueHnBaHUAX

SEEgrtner
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N3menenuda B metozie SCAMPI®

=> /I3MeHeH NopsAoK LWaroB nNpu OLLEHMBAHUM

* [IOKYMEHTMPOBAHUE 0O6BEKTUBHbBLIX MOATBEPXAEHNA ->
BepudmnkKaumsa o6 beEKTUBHbBIX NOATBEPXAEHUN

= ToNbKO ABa 0653aTeNbHbIX NCTOYHUKA OO6BEKTUBHbBIX
NOATBEPXAEHUN
* [IOKYMeHTb! (B fitobon popme)
®* NHTEPBbLIO

= TO/1IbKO OZ1Ha npoueccHasd ob1acTtb MOXeET bbITb
npu3HaHa HenpuMmeHmnMmoun (not applicable) c noapa&HbIM
06bSACHEHMEM NMPUYNH ——

e Supplier Agreement Management (SAM) SEIPartner
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BrimostHeH1e onleHuBaHui (appraisal)

= ®a3a BbINO/IHEHNSA OUEHUBAHUSA MOXET pa3buBaTbCs, HO
AOJ/IKHA YNoXutbca B 90 agHen

= YYyaCTHUKN KOMaHAbl AO/IKHbl NOANMUCATb ONMCaHUE
ntoros (final findings)

=» CrnoHCOp OouUeHUBAHNA N BeaAYLWNN OLEHLUK AO/KHbI
nognuncatb ntorosbln ADS (Appraisal Disclosure
Statement)

SEEgrtner
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OneHuBaHUs — YPOBHU 4 U 5

=» Pe3ynbTaTbl OUEHMBAHUN HA «BbICOKUE» YPOBHMU
3pesioCTn opraHun3aunn, paHee He NpoBOAUBLLNX
oLeHunBaHus, 6yayT paccMaTpmBaTbCsad 0C060

e B C/lydae COMHeHWUW npoBoanTcs ayauT SEI

= OueHnBaHMe AO0JIKEH NMPOBOAUTb @aTTECTOBAHHbIN N4
Taknx ypoBHeu oueHwmk (lead appraiser for high
maturity levels)

SEEgrtner
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OneHuBaHUA — CPOKU U J1AThI

= Pe3ynbTtaTthl oueHmnBaHun no V1.1 gencreurtenbHbl Ao 31
aBrycta 2007 rogaa vnu 3 roaa OT AaTbl 3aBepLUEeHUS
oueHunBaHusa (B 3aBUCUMOCTU OT TOro, YTo HacTynaer
no3xe)

= Pe3ynbTtaTthbl oueHmnBaHM no V1.2 aencrBuTenbHbl 3 roga
OT AaTbl 3aBepLieHns oueHMBaHNS

= Pe3ynbTaTbl oueHmBaHun no V1.1 npnHuMatoTca 4o 31
aprycra 200/ roga BKAKYUTENBHO
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Bompochr?

= Pasaensi.
e KoHuUenums «co3se3amm»
e I3mMeHeHna mogenn CMMI®
e IameHeHund B metoge SCAMPI® u oueHMBaHUAX

SEEgrtner
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Cracu6o 3a BHuUMaHue!

ak@russee.com

/7-495-223-0106

SEE;rtner
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JlomoJIHUTEIbHBIE CJIANJIbI

[lononHuTenbHas MHpopMauunsa No pasaenam

SEEgrtner
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KOHHeHHI/IH « COBBGBHI/IIL;I » (IOomoNHUTENTBHO)

= Cnucok 6a3oBbIxX (06LwWmMX) npoueccHbiX obnacren:

Causal Analysis and Resolution (CAR) Project Monitoring and Control (PMC)
Configuration Management (CM) Project Planning (PP)

Decision Analysis and Resolution (DAR) Process and Product Quality Assurance
Integrated Project Management (IPM) (PPQA)

Measurement and Analysis (MA) Quantitative Project Management (QPM)
Organizational Innovation and Deployment (OID) Requirements Management (REQM)
Organizational Process Definition (OPD) Risk Management (RSKM)

Organizational Process Focus (OPF)
Organizational Process Performance (OPP)
Organizational Training (OT)

SEIP
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Pacminpenue IPPD

= CUCTEeMHbIN Noaxoa K pa3paboTke npoAyKTa Ha OCHOBE
NOCTOSIHHOIO B3aUMMOAENCTBUS BCEX 3aUHTEPECOBAHHbIX
B pe3ynbTratax nuu (B T.4. pacnpeneneHHbiX KoMaHa) Ha
NPOTSXXEHUN BCEro XM3HEHHOro UMKIa NpoayKTa

=> [1o CyTK — 3TO METO/ BbINOJIHEHMNSA BU3HEC-3aaau

= dBnsgerca gobasneHneM (pacwiMpeHnem) Mmoaenun, MoxeT
O6bITb NTHOPUPOBAHO

G 1 Use the Praject's Defined Process
1 Estailsh the Project's Defined Procass

—
||||||||||| e
ADpiy 1PP
SP31  Esltablsh the Frojects Sharsd Wision
SPa2 Estaiblsh the Infegrated Team Struchure E I P
5P33  Alocale Requirements to Inlegrated Teams a r n e r
P34 Estal Teams
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TpeboBaHus K ydaCTHUKAM KOMaH/IbI

= [MpoxoxaeHne obyyeHus Ha Kypce SEI Introduction to CMMI

e no Bepcumn 1.2 ansa oueHnBaHUN OTHOCUTESIbHO Bepcuit 1.1 unu
1.2

e no Bepcumn 1.1 gnga oueHMBaHUN OTHOCUTESNbHO Bepcuint 1.1
= TpebosaHusa ansa Class A:

KaTteropus onbiTta YyacTHuUK KomaHaa

NHxxeHepusa nporpammHoro obecnevyeHns B cpegHem - MyuHuMyM 6 net Kak MuHumym 25 net (obwun)

Kak MMHUMYM OAUH y4acTHUK

YnpaeneHue nogbMmm
C OnbITOM OT 6 neT

Kak muHumym 10 net (obumi)

®asbl XXM3HEHHOrO LUMKNa, UCNOSNb3yeMble B B komaHAay AOMmKHbI BXOAUTL CNeumanmcTbl, UMeoLLmne onbIT
opraHmsaumm yyacTtus BO BCex dpasax, Ha KOTOPbIX HAXOAATCA NPOEKTbl —
06BbEeKTbl OLleHUBaHUA

YcnelwHoe npoxoxaeHne obydyeHus Ha
aBTopusoBaHHOM SEI kypce «Introduction to
CMMI» (npoBegeHHOM aBTOPM30BaHHbLIM
NHCTPYKTOPOM)

KaxgbIn y4aCcTHUK JOSMKEH YCNEeLHOo NponTn obyvyeHre 4o Havyana
paboTbl B OLEHOYHOW KOMaHAe, KpoMe TOro Heobxoanmo
npoxoxaeHune Class A Team Training
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I1ose3Hble CChIJIKU

= CauT SEI, nocBaweHHbIn CMMI:

e http://www.sei.cmu.edu/cmmi/
= [ly6bnmnkauumn SEI:

e http://www.sei.cmu.edu/publications/publications.html
= lHpopMauusa o «3akaTte» sepcun 1.1:

e http://www.sei.cmu.edu/cmmi/adoption/cmmiv11-
sunset.html

= I3MeHeHns B nopsake oueHMBaHUN:

e http://www.sei.cmu.edu/cmmi/appraisals/cmmiv11-
sunset-appraisal-policies.html —

SEEgrtner
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