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Ectb nn B Agile-MmeToanKax YTo-TO TaKoe, YTO He onnucaHo B PMBOK®
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= TpaaMuuoHHbI MeTtoabl YMEKOT 60poTbCs C HeonpeaesieHHOCTbIO
M N3MEHEHUSIMU

= Integration Management.

= Scope Management,

= Time Management,

= Cost Management,

= Quality Management,

= Communications Management,
= Risk Management
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. _YT0 Takoe Agile i 4L

'mMbkne MeToa0/10rMn NOCTPOEHbI TakK, UTO
N3MEeHEeHMS NPUBETCTBYIOTCS

= 'mbkue metoabl paboTbl
=  UTepaTuBHas pa3paboTka
*  WHKpeMeHTHas pa3paboTka
= CaMoopraHmsyoLwasca KoMaHaa
= AZanTupylowminca npouecc

=  Ecnu meHblue yeTbipex npu3HakoB, To obnerueHHbin (light-weighted)
npouecc

Ken Schwaber, asTop MeToaosiorum Scrum
OOPSLA 2003
= [pakTnkm Agile nogaep)>xmBaroT 3T NPUHLMUNDbI
= OcTtanbHoe — out of scope rubkux meroaonorumn
= E.g. Project Procurement Management, Human Resource Management
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B KakKMX npoekTax Henb3s npuMeHaTb Agile (ectb nu Takue)?
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Scrum is the art of possible
Ken Scwaber

= Agile — 3710 attitude
= Agile — 3T0 HAabOp NpPaKTUK, KOTOPbIE NO3BOJISAIOT
=  CoKpaTuUTb ANUTENBHOCTb UTEpaUnn
= J10CTMYb CaMOoyrnpaBfsieMOCTM KOMaHAb
=  CHM3UTb 3aTpaTbl HA U3MEHEHNe NPOAYKTa
=  CHM3UTb 3aTpaTbl HA UHTErpaumio NPoayKTa

=  MOXXHO 6bITb «HEMHOXKO Agile»
= [IpUMEHSITb HYXKHblE MPaKTUKN
=  YYuUTCA HOBbIM MpPaKTUKaM
= AganTupoBaTb UMeloLmecs

—



( LUXOFT

v Expertise in Software Services

= HeckonbKoO neT Ha3aj CYUTaJI0Chb, YTO

= Agile He noaxoouT ans 6onblIMX KOMaHA (>12 yenosek)
= Agile He noaxoauT ANs KPUTUYHBIX NPOEKTOB

= Agile He noaxoauT, ecnn 3aKa3vnK He rOTOB MHTEHCMBHO
B3aMMOZEeNCTBOBATb C KOMaHA0M

= Agile He noaxoanT ansa npoekToB Fixed Price (pnkcnpoBaHHOM LIEHOW)
= Agile He noaxoauT ans legacy systems
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=  Cutyaums MeHsieTcs
= Agile He noaxoauT ans 6onbwKx KoMaHa (>12 yenosek)
= Scaling Agile (Sutherland up to 3000 people in Scrum)
= Agile He noaxoouT ons KpUTUYHBIX MPOEKTOB
= XP for critical systems (Ian Sommerville)

= Agile He NOAXOAMT, €C/IN 3aKa34MK HE rOTOB UHTEHCUBHO
B3aMMOAENCTBOBATb C KOMaHAOM
- Bbigensiercsa BHyTpeHHui Product Owner n3s komaHgbl
(napTmn3aHckuit Agile)
= Agile He noaxoanT ansa npoekToB Fixed Price (pnkcnpoBaHHOM LiEHOW)
- (asa pa3pabotku no Agile
= OcTanbHble waterfall
= Agile He noaxoauT, ecnu cMcTtemMa MHTErpMpoBaHa C CUCTEMaMU,
pa3spabaTbiBatommmucs rno waterfall

= EcTtb cnyuyam yaauHoro coemewieHus Agile n Waterfall (M.Sliger,
Agile Waterfall cooperative)
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._Agile pazuBaerca S

= Agile pa3BuBaeTcs U TO UTO BUepa 6b1J10 HeNb3s1 — CTas1I0 MOXKHO

= W Bce Taku, rae npaktukm Agile TouHO HeNpUMMeHUMbI?

= TaM rae HeT U He MOXET ObITb AOBEPUTENBHbBIX OTHOLLEHUA MEXAY
3aKa34YMKOM M KOMaHAoM

= TamMm, rge yYneHbl KoMaHAabl He CrOCObHbI HaNaAAnTb pa6oqme OTHOLWEHUSA
m 7
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