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BOmRpoch! A5 06Cy»KAEHNS

ECTib i Bl Aglle-METIOAVKaX UTe-T0 TaKOE, YTo) HE ONCaHo B
PMBOK®

UT0 Takoe «TpaaniyoHHBIE» METOAVIKY Pa3pabomkn?
Bl Kakix IpeEeKTax Helbas ApyMeHdns Agile (ecib v Takme)?

Nadhoc MHOMMX KHWE, Cliamen, BbickasbiBarny ol Adile Menoarkam
NPOTVBONOCTABIAET VX HEKOTOPBIM CIOKVBIIVMEA MPaKTMikam. HHe
BBIMIECKVBAEM Jil Mbl BMECTE C BOIOM M PEGEHKA?

CraTvcivka HeyaauHex Agile-npoeKToB.
COBMECTHOE! MICHOME30BaHNeE MBKX Vi TPaAVUVOHHEIX HNPOLIECCOB:
[iiaHeBO-OPVEHTIPOBaHHEIE METOALI, Adile: YTo Aaiblie?



Agile v PMBOK (1/3)

Vi3 Ol OnpERENEH OBJacTen SHaHVS
VIPaBAEHVS MPOEKTaMVI B 8/ BETPEYAETCS
TEPMVIH <IaHNPOBaHNE, NPUUEM HE
BCIPEYRETCS B 0OMaCiy <VpaBiieHnn
CPOKaMMI IPOEKT A

Agile Manifeste: «HpeanoUneHne oTaaencs
... OT3LIBUMBOCTY Hal MBMEHEHWH, HEXeE

CNEAOBAHVIO MaHy>



Agile 1 PMBOK (2/3)

SHaUWT Jivi 370, YUTo B Adile HeT miaHoB?

s Adlle — RpeanoUTeHVEe KPaiikOCPOUHOMY.
AVIHaMYHOMY. MTaHPOBaHNIe), HET
[ETaNBHONNG) iiaHa BCERO) NPOEKTa

s PMBOK — G caMeie Havaal milaHpyencal BECh
HPOEKT



Agile 1 PMBOK (3/3)

Agile;— MHOXECTBO NpakiviK OB 3aBVCMOCT
O KOHKPETHOIO! METO/a

s Adaptive Soitware Development, Crystal, DSDM,
Feature; Driven Development, MSE for Agile, SCRUM;
XP,...

PVMBOK — obLy METOA VIpaBiEHNS NPOEKTamM

x Blobliev cayyae 6oiee npyMeryM ang
TRAAVIIGHHBEIX (HIaHOBe-OpVEHTPOBaHHBIX)
METOAOMOV Paspabomki



Y KayKAOro METOAa — CBOS 06/1aCTh
HPYIMEHNMOCTIA
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Pasmep KynbTypa

Yucno NcTtouHuk: B.Boehm, R.Turner Rebalancing Your % XaOTUYHOCTM

COTPYAHWKOB Organization’s Agility and Discipline, 2002 VS MopsaoK



Cramncivika npoekToB [HO
CHAOS 2004

SURVEY RESULTS

Resolution of Projects

Challenged
53%

Succeeded
29%

Failed
18%

Copyright & 2006 The Standish Group Intemational, Inc..



Kak YCHEeLHO BLINOMHNTE MNPOEKT
[10

NG Yaacine T
Sl .i}DIh,H
[NeIE30BaTENd ELLS

Top Ten Reasons for Success
NC5 Agiler npolecch
OiHaKe: 6! APYIVIX
DAKTOPOB — eBLINE
ANASTPRE AVEVIOHEBIX
Agile METOH0B

. User Involvement
. Executive Management Support
. Clear Business Objectives

. Agile Process

BB EARAA

. Project Manager Expertise

]
2
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. Financial Management
8. Skilled Resources
9. Formal Methodology
10. Standard Tools and Infrastructure

Copynight & 2006 The Standish Group Intemational, Inc..




AViHaMVka VCHELIHOCTV NPOEKTOB




[IpeBbILLEHNE BromkeTa

1994-2004 Average Percent of Cost Overrun
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Year: 2004, Source: CHAOSDatabase: CHAOQS surveys conducted from 1994 to Fal 2004. Results: shows avenge pencent of cost
above ther onginal estimate,




Sa/IEPXXKa CPOKOB

1994-2004 Average Percent of Time Overrun
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A\rerage

1647%

131%

79%

63%

82%

847%

Year: 2004, Source: CHAOS Database: CHADS surveys conducted from 1994 to Fall 2004, Results: shows averge
ercent of time above their onigina estimate.
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