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3akasuuk, [Npoaykr, INpoekT

3aKa34ymnk

e SirsiDynix

e 25 neT Ha pblHKE
e HocuTtenb 3HaHUMU

[MTpoayKT Horizon
e bonee 12000 nHCcTannaunn
e Bbonee 200 MAH. Nonb3oBaTeNeun

[TpoekT
e CoBMecTHasa pabota c 2004 roga
e PacnpepeneHHasa KoMmaHAa

e SirsiDynix: 30 yenoeek

e StarSoft: 28 uenosek
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MeToaosiornsa pa3paboTku

SCRUM
= UTEpPATMBHAS N MHKPEMEHTaNibHasa pa3paboTka

Ponwu

e Product Owner
e Scrum Team

e Scrum Master
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Scrum of Scrums
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Distributed Scrum of Scrums
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SirsiDynix/StarSoft Distributed Scru mv :
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Scrum Meetings, Paboyee Bpems

e Local Scrums
e Global Scrum Calls
e Scrum Notes yckopstoT Scrum Call

CaHkT-lleTepbypr,

Poccus 17:40
— A

7:40 [MpoBo, KOTa, CLLUA




NTepaunnm B Scrum

e Sprint - 2 Hegenwn
e User stories, MakeTbl 3KpaHOB
e Sprint Planning

= /I3yyeHune user stories B CI16

= TenedoHHble N Beb-KOHPepeHUnn — 1...4 yaca
(ReadyTalk, WebEXx)

= OueHka
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OcHoBHble Agile NpaKTUKu

* [locTOAHHAA MHTEerpauus

* PeaKTOpUHI

* [lapHOe nporpaMMmnpoBaHue
= TDD
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TecTupoBaHue

= AHannM3 n TecTtupoBaHune TpeboBaHUI
* QYHKUMOHANbHbIE TECTbI

= MoaynbHoe TectnpoBaHue (TDD)
= JUnit + Mock, Clover

= ABTOMaTU3NPOBAHHOE TeCTUpoBaHue
= Compuware TestPartner, TestDirector
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TecTupoBaHue

e [lepegaya 3HaAHUN
e YyacTme BCcen KOMaHAbl
e [lapHOe TecTnpoBaHue
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Configuration Management

= EanHbI Source Control
= CVS, Subversion - HeT.
= Perforce - pal

= EXeyacHble/exenHeBHble COOPKU, OTYETDI
= Ant, AntHillPro, Clover

= OpHa IDE
= Eclipse

= OaHa ceTb
= Cisco VPN




EanHaa Wiki ona TeXxHUn4eckou AOKYMeHTauuu
EanHasa cucrteMa ynpasieHunda TpeboBaHUAaAMM
= Jira

Real-time oTyeThl

= He TONbKO TexHun4yeckue - Burn-down
= Ho n 6m3Hec — Earned Business Value

[TOSIHOCTBLIO Npo3payvyHasa paboTta KOMaHA —
aTMocdepa AoBepUS U OTKPbITOCTU
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Ob6LeHne Mexay KoMaHaaMu

BusnThbl
* KpUTUYHbI B Ha4ase NnpoeKTa
= Ba>XHbl B AajibHenwWwem

Llenun

= [lepenaya 3HaAHUU

» [lepepayva KynbTypbl

= Hana>xmBaHume HedopMasbHbIX OTHOLUEHUN
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Knoy K 2aPeKTUBHOCTH

* EanHasa kynbTypa

= EauHbIA noaxoA

= EAMHOE MHMOpPMaLMOHHOE NMPOCTPaHCTBO
 EanMHaa komaHpa
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